IBM Lotus Notes and Domino Health

The rich infrastructure of e-mail, collaboration and people
centred workflow applications has brought many
organisations considerable business value, both in terms
of improving and streamlining business processes, as
well as enabling organisations to react quickly to
opportunities and threats. It is the very success of these
tools that has driven their rapid adoption and therefore
the associated costs of supporting their enthusiastic user
base. So, how can you start addressing the rising
operational costs, whilst still retaining these business
benefits?

Significant reductions in IBM* Lotus* Notes* and Domino*
Total Cost of Ownership (TCO) can often be achieved
easily with minimum disruption to the day-to-day running
of your business. Quick TCO wins are indeed possible if
efforts are concentrated on the areas that will bring the
fastest returns - such as server consolidation and e-mail
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management. Additionally, improving the working habits
of your end users with advanced collaboration
applications, or by implementing and enforcing new e-
mail usage policies, can often deliver dramatic results.

Over time, the use of a collaborative environment will
start to evolve as it matures and changes. For instance,
your environment may have changed within some of the
following areas:

Rapid increases in size or activity of your user

community.

Increased integration with external systems.

Increased mobile or remote users.

Dramatic increases in storage requirements that

lead to strains on archiving and backup systems.
To start addressing these challenges and business
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needs, periodic health checks are an essential element,
as they will give you the necessary information to
understand important cost drivers such as network
infrastructure, hardware, software and administration

(managed operations).

These cost drivers are closely related with common
management questions, such as:

*  How does user demand look, where are the heavy
mail users located and what are the most popular
applications?

*  Are certain maintenance budgets still justified?

*  How much network bandwidth is required at the user
locations?

e Are there “quick wins” with respect to database
deployment or system consistency?

e Will system and network resource capacity match
our business needs?

The best way to start achieving success is to involve the
support of the technical specialists from IBM Software
Services for Lotus* who are part of our worldwide Lotus
Software, support and development organisation.

IBM Software Services for Lotus can provide an
immediate insight into your Lotus Notes and Domino
environment and identify opportunities that will
reduce your TCO and boost your Quality of Service.
By utilising the powerful DNA™ Network Analysis
solution from IBM Lotus Software strategic business
partner, Trust Factory, you will be able to take
advantage of a revolutionary new insight into the
wellbeing of your Domino infrastructure.
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The IBM Lotus Notes and Domino Health Check with
DNA Network Analysis solution is a proven method that
enables you to identify areas for improvement, define
priorities for decreasing your TCO and heighten your
Quality of Service. The solution’s deliverables boost your

abilities by giving you truly dynamic and actionable
results, rather than just a static report. Decisions can be
made faster because the outcomes are verifiable and
based on facts obtained from your Domino systems.

In key areas, the solution delivers valuable baselines
where performance indicators for your environment are
calculated and compared against those of other

customers.

IBM Software Services for Lotus will present concrete
conclusions and recommendations, as well as all the data
required to perform follow-up activities. These actions
may be carried out by your staff or by IBM Software
Services for Lotus in a separate engagement — the
decision is yours.

All findings, conclusions and recommendations are
illuminated during a live, interactive management briefing
together with IBM Software Services for Lotus. All reports
and data will also be made available to you after the
event.

The IBM Lotus Notes and Domino Health Check with
DNA Network Analysis solution is delivered in four
concise stages:

Requirement Data collection Processing Presentation
Gathering at customer site and Analysis and Reports
7 days 14 days
2 hours 1 day 2 hours
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Key Sponsors and Stakeholders will be identified and
committed. IBM Software Services for Lotus will then
facilitate a meeting or interviews to identify the target
areas and outline the delivery management processes.
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Your company stakeholders will then be asked to execute
the data collection using the DNA Data Collector, with
support of the IBM Software Services for Lotus
consultant.
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The collected data will then be imported into the DNA
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Data Warehouse (normally off site), where the analyses
will be performed.
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The deliverables of the IBM Lotus Notes and Domino
Health Check with DNA Network Analysis solution will be
presented within a two-week timeframe after the data
collection has been examined. This will be provided
through a unique customer account accessible via a
secure portal. The data made available within the portal is
as follows:

Management Presentation

During an interactive management briefing (on-site at
your premises or on-line via a Lotus Instant Messaging
connection) the IBM Software Services for Lotus
consultant will present the findings of the Lotus Notes and
Domino Health Check with DNA Network Analysis
solution. During this meeting all significant observations
within your Domino environment will be outlined in detail.

Management Report

Whilst the management briefing highlights significant
observations, the management report covers all analysis
topics. Topics are reported in detail, along with tables and
graphs, as well as hyperlinks to the corresponding
spreadsheets available via the portal.

Pre-formatted Analysis Spreadsheets

For each analysis topic, the IBM Lotus Notes and Domino
Health Check with DNA Network Analysis solution
produces pre-formatted spreadsheets. These
spreadsheets contain all underlying facts about system
and end-user activity, as well as deployment and

configuration data regarding the entire Domino
environment. You can use each spreadsheet to project
alternative aggregation levels, to simulate scenarios, to
perform follow-up activities or even to conduct additional
specific analysis.
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Any organisation that has a complex environment should
seriously consider taking a closer look at the IBM Lotus
Notes and Domino Health Check with DNA Network
Analysis solution. By doing so you can be confident that:

e TCO continues to be controlled and new
opportunities to reduce costs are quickly identified so
that you can take full advantage of them.

*  Quality of Service is maintained and where possible
improved.

* Problems are identified before they become “chronic*
issues.

* Your infrastructure can evolve with changing
business requirements.

Overall, the solution will protect your Domino investment
and give you complete peace of mind.
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The IBM Lotus Notes and Domino Health Check with
DNA Network Analysis solution is a service based
offering that is fixed price based on the number of users
in scope. This enables you to budget for the solution
within your annual business plan.
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To find out more information on the IBM Lotus Notes and
Domino Health Check with DNA Network Analysis
solution, or to arrange a demonstration, please contact
your local IBM Software Services for Lotus Sales
Specialist.
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Trust Factory specialises in efficiency improvement of
IBM Lotus infrastructures and supports customers in
implementing technical choices, where topics such as
availability, scalability, manageability and billing all play
an important role.

As a niche player in the area of Domino infrastructures,
Trust Factory is gaining recognition for their success in
serving IBM and their customers. They have built up an
impressive track record over the past years.
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You know the scenario well. Against a background of
increased competition, your customers are demanding
even higher levels of service at lower prices. They want
ready access to information round the clock, and if they
don't get it, they’'ll find someone else somewhere in the
world that can deliver.

If new technologies are going to help you meet, retain
and satisfy those customers, then you need to
understand the value of those technologies and
implement them cost-effectively. But keeping abreast of
continuing developments and learning how to utilise them
for business advantage is a challenge in itself.

IBM Software Services for Lotus is committed to
accelerating the value customers derive from their use of
Lotus Software technology. IBM Software Services for
Lotus has created a range of solution offerings that give
you all the tools and help you need to understand key
issues and achieve best value from the latest technology.
With focus on vital areas such as Web, portals, IBM
Workplace, migration, collaboration, total cost of
ownership and knowledge management, the IBM
Software Services for Lotus solutions provide technology
and products, consulting and education, allowing you to
choose the options you need. From basic introduction
right through to field support, IBM Software Services for
Lotus can provide the skills and technology you need to
be successful in the on demand era.

This report is produced for information purposes only,
and is not a substitute for detailed advice in individual
circumstances. If the reader requires further information
about IBM Software Services for Lotus, please contact
your IBM representative.
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